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INTRODUCTION

Fastweb’s strategic vision is based on the pursuit of the highest standards of social responsibility 
and environmental sustainability, as well as on our constant commitment to the country’s 
infrastructural development.  

Our strategy combines business with sustainability and is based on three pillars: 
Our committment for the Planet, Our committment for our Community, Our committment as a 
Responsible Leader. As the next natural step forward in integrating sustainability into the business 
model and profitability targets to generate a positive impact on society and the environment, we 
changed our by-laws to become a Benefit Company. As a result, on 1 January 2022, Fastweb officially 
became a company that implements a model of sustainable development for all stakeholders and 
that shares the value it generates and its growth in the community in which it operates.  

Because the environmental, ethical and social footprint of our services is inextricably linked 
with the practices of our business partners, we require our Suppliers and Subsuppliers to take 
responsibility for society, the environment and good governance, in accordance with our corporate 
values and environmental and social policies. 

This is why we have introduced a Code of Conduct for Ethical and Sustainable Procurement in 
line with our principles. This Code of Conduct constitutes a binding guide for our partners and 
everyone at Fastweb working in procurement. It is the foundation on which all relationships with 
our supply chain must necessarily be based..

								        Barbara Mascheroni,
								        Head of Supply Chain Management 



4 C1 - PubblicCode of conduct

CODE OF CONDUCT
TOGETHER TOWARDS THE FUTURE
In the performance of all their activities, Fastweb’s people and partners are guided by the highest 
principles of integrity, honesty and transparency. These principles are expressed in the Fastweb 
Code of Ethics. The Code of Conduct for Ethical and Sustainable Procurement was written to 
promote the responsible management of environmental and social issues and to prevent 
corruption in the supply chain. It forms an integral part of our Code of Ethics, to which we refer for 
other important ethical issues as well, such as data protection and fair competition. 
At Fastweb, we see our Suppliers as innovative and reliable partners willing to work with us for 
shared success. Our goal is to establish a long-term partnership characterized by transparency 
and openness.  

Our relationships with Suppliers are based on fair competitive advantage, equal opportunities, 
integrity and impartiality.  
In the procurement process, Fastweb applies objective and documentable selection criteria and 
aims to achieve the best conditions in terms of performance, price, quality and reliability of supply, 
as well as respect for the environment and human rights.

WHAT WE EXPECT FROM OUR SUPPLIERS
At Fastweb, we expect our Suppliers and Subsuppliers to take responsibility for society and the 
environment in accordance with our corporate values and environmental and social policies.  
This responsibility covers the entire supply chain end-to-end, from the manufacturer to the 
supplier, to the end user and, finally, to the party that disposes of the product.  
Suppliers must comply with all applicable Italian, EU and international laws for the proper conduct 
of their business. They must uphold the principles of the United Nations Global Compact, the 
United Nations Universal Declaration of Human Rights, the OECD Guidelines for Multinational 
Enterprises, the UN Guiding Principles on Business and Human Rights, as well as the Declaration 
on Fundamental Principles and Rights at Work adopted in 1998 by the International Labor 
Organization, in accordance with the legislation and legal practices in the various countries. 
We expect the following from our Suppliers:

ENVIRONMENTAL MANAGEMENT
We prefer Suppliers with ISO 14001 or EMAS environmental management systems. Suppliers that 
do not have a certified system should:
• Regularly verify compliance with national and international environmental legislation;
• Assess environmental risks and include the management of environmental aspects in 
documentation concerning work processes and procedures (e.g. checklists and instructions);
• Have an environmental improvement program and demonstrate that it is implemented;
• Adequately train workers on activities with an environmental impact;
• Regularly verify, through internal or external audits, continuous environmental improvements.

Suppliers are required to responsibly identify, manage, reduce and monitor the greenhouse gas 
(GHG) emissions generated by their activities and take steps to improve efficiency in the use of 
resources, materials and energy, use renewable energy or carry out other initiatives. 
Suppliers must consider the environmental impact of their products and services all the way from 
the design phase, taking a lifecycle approach and in accordance with circular economy principles. 
Suppliers must assess the potential risks that each product, service and production process 
could pose to the environment and the health and safety of customers and take any consequent 
measures, if necessary. 
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SOCIAL RESPONSIBILITY
Our Suppliers are committed to:
• Verifying their compliance with legislation on social responsibility and workers’ rights;
• Establishing and maintaining the working conditions set out in the SA8000 standard (with 
respect to Child Labor, Forced Labor, Health and Safety, Freedom of Association and Right to 
Collective Bargaining, Discrimination, Discipline, Working Hours, Compensation);
• Not hiring any employee under the minimum age of employment established by law in any 
national or local jurisdiction. In countries where this limit is less than 18 years old, workers may be 
hired only if the activities carried out do not constitute a risk to health, safety or moral integrity, as 
required by ILO Convention no. 138 on minimum age;
• Not using any form of bonded or forced labour, nor modern forms of slavery;
• Complying with all applicable local laws and mandatory industry standards regarding working 
hours, including overtime, rest breaks and paid vacation. Suppliers must pay their workers in 
accordance with local laws, the applicable collective labour agreements and industry regulations 
by ensuring a decent wage.

Each Supplier’s employees must be free to join a trade union/delegation of employees chosen at 
their discretion without any threat or intimidation.  
Suppliers should promote a supportive and inclusive work environment that values the diversity 
of their employees. They must be committed to equal opportunities and not tolerate any form 
of discrimination based on gender, ethnic origin, nationality, religion, age, disability, sexual 
orientation, gender identity or any other characteristic protected by applicable legislation. 
Suppliers must strive to provide a work environment free from harassment and abuse, including, 
but not limited to, verbal harassment and abuse, psychological harassment, physical and 
psychological coercion and sexual harassment.

HEALTH AND SAFETY IN THE WORKPLACE  
Our Suppliers must implement high standards of health and safety in the workplace, managing 
health and safety at work in a manner appropriate to the company.  
Each Supplier must comply with the laws and regulations in force regarding health and safety in 
the workplace, providing a safe and healthy work environment, in order to preserve the health and 
safety of employees, protect third parties and prevent any risk of accidents, diseases and injuries. 
This includes analysing occupational hazards on a regular basis and taking the appropriate risk 
prevention and control measures, including the provision of adequate personal protective 
equipment (PPE).  
Staff must be properly trained in health and safety and hold (where required by law) all the 
appropriate authorizations necessary to carry out their duties.

FIGHT AGAINST CORRUPTION
Fastweb does not tolerate corruption and rejects it in all its forms, whether direct or indirect, 
active or passive, involving public officials or private individuals, because Fastweb is aware that no 
economic system can work effectively if it is affected by corruption. 
To pursue this objective, Fastweb has adopted a program for the prevention of corrupt practices 
and implemented an extensive system of rules, controls and organizational safeguards. It has 
published the Anti-Corruption Guidelines on the Fastweb website, summarising this prevention 
and control system.  
Fastweb’s Anti-Corruption Management System is certified in compliance with the international 
standard UNI ISO 37001. 
Our Suppliers are required to: 
• Operate in full compliance with Anti-Corruption Legislation, conducting their business activities 
in accordance with the values and principles set out in the Fastweb Code of Ethics;
• Follow the rules set out in Fastweb’s Anti-Corruption Guidelines and Model 231;
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• Apply, when choosing their own suppliers, the same criteria of impartiality and fairness on which 
Fastweb bases its selection process;
• Not request or receive from, nor promise or offer to, third parties, whether public officials or 
public service officers, potential or actual gifts, handouts and/or benefits;
• Not offer Fastweb staff or anyone carrying out activities on Fastweb’s behalf, gifts, hospitality or 
other benefits aimed at obtaining favourable treatment of any kind, even if only potentially (gifts 
of modest value, worth no more than €100, may be offered);
• Refrain from paying travel and accommodation expenses for Fastweb employees when the latter 
are invited to social or training events;
• Report any instances of corruption, even if only attempted or suspected, using the whistleblowing 
channels. 

CONFLICTS OF INTEREST
To ensure objectivity, transparency and fairness in the conduct of the business, we strive to ensure 
that every decision is made in the exclusive pursuit of Fastweb’s interests and is never influenced 
by personal interests, avoiding any conflicts of interest. Therefore, Suppliers undertake to 
immediately report any situation that could constitute or result in an actual or even only potential 
conflict of interest which might affect independent judgment or influence selections (e.g. the 
existence of relationships and/or family ties between the Supplier’s shareholders or directors/
managers and people holding positions at Fastweb). 

ARTIFICIAL INTELLIGENCE
Fastweb promotes the responsible and secure use of Artificial Intelligence systems and models in 
full compliance with current regulations.
For Fastweb, AI solutions must be inspired by principles of transparency, accuracy and security, 
and must always ensure human oversight, non-discrimination and fairness, compliance by design 
and personal data protection, which constitute the foundation of the company’s AI culture. The 
use of AI must aim at the well-being of individuals and the progress of society, while respecting 
fundamental rights and freedoms.
We acquire, develop, use and provide exclusively AI systems that comply with regulations and 
best practices in the field of Artificial Intelligence. Suppliers therefore commit to ensuring that 
all AI solutions provided to Fastweb fully comply with current regulations, including European 
Regulation No. 2024/1689 (AI Act), workers’ and users’ rights, and are inspired by the principles of 
Fastweb’s AI culture listed above.
Fastweb’s AI Governance and Compliance process includes a transparency obligation for suppliers 
who are required to communicate to the Company any use of AI systems and the signing of the 
Code of Conduct for the adoption and use of AI – Third Parties.

The principles enshrined in this Code of Conduct are an integral part of our Supplier selection 
and assessment processes. We therefore ask our Suppliers to implement these principles at their 
companies and enforce implementation and compliance in their supply chain. 
Suppliers must commit to the pursuit of continuous improvement by setting measurable goals 
for the environment, the prevention of corruption, social responsibility and human rights. They 
should report their progress in terms of sustainability.

WHISTLEBLOWING REPORTS
Fastweb promotes a corporate culture of integrity and transparency, and encourages the 
reporting of irregularities through confidential and protected whistleblowing channels, which are 
published on the Company’s website.  Suppliers undertake to report any fraudulent conduct of 
any kind that they should learn of in the performance of agreements with Fastweb through the 
channels available on the corporate website. 
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SUPPLIER ESG ASSESSMENT
Fastweb requires Suppliers take an ESG (Environment, Social, Governance) performance 
assessment on a dedicated portal in order to verify that they share Fastweb’s values and commitment 
to sustainability. 

The results of the assessment are integrated into procurement processes and are decisive in the 
selection of our partners. 

After the assessment process, the Supplier’s strengths and possible areas for improvement are 
highlighted, and the Supplier may share an action plan with Fastweb.  

Suppliers that are considered strategic with respect to ESG risk factors will be required, if necessary, 
to implement specific measures (e.g. emission reduction targets approved by the SBTi).

COMPLIANCE WITH THE CODE OF CONDUCT
Fastweb reserves the right to verify compliance with the principles of this Code of Conduct by 
assessing the Supplier’s ESG performance and auditing its governance. These assessments and 
audits may be carried out by either Fastweb or third parties appointed for this purpose.   

Every Fastweb Supplier and partner undertakes, by virtue of specific contractual clauses, to comply 
with the Code of Conduct. Violations of these commitments by Suppliers and partners could force 
the Fastweb departments with which they have relationships to use all available contractual and 
legal tools to protect the Company’s rights, including, where appropriate, termination of the contract 
and compensation for damages.




